VISIONSPOT CONSULTING, LLC

VisionSpot Consulting, LLC

Founded in [998, on a firm “MISSION POSSIBLE™
philosophy, ¥isionSpot Consulting, LLC,
Professional Leadership Academy and

BO cAMP® specializes in high-impact
leadarship and team performance solutions to
excpand individual and organizational marketability,
productivity and profitability worldwide.
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Your referrals are the highest compliment!

Equipped to add the final piece
to your workplace training and

development initiative.
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Enhancing Your POWWER to THRIVE Yworldwide! ™

VS offer a wide range of services for companies
of all sizes from start-ups to multi-national
corporations. We help make “YOUR MISSION
POSSIBLE!™ Our customized programs enhances

operational efficiency and the employee’s ability to
achieve tangible and measurable resules,

Invite the BOOST camP®team into your
organization and begin experiencing an
increase in results today!

2110 Artesia Bhvd. Suice & B09
Redondo Beach, CA 20278

Professional Leadership Academy

Homee of The Power Yorr Podentiol Boogd Cempe

Bus: 866.970.1114 | Fax: 888.479.2228
www.leadershipboostcamp.com

VisionSpot Consulting,LLC

www.leadershipboostcamp.com



TheV5C Advantage

Develop emplovees into more focused,
self-motivated, mission-ready, results
driven partners with ¥SC!

At V5C we offer four distinct services:

0 Advanced Leadership Credentialing
O 5trategic Talent Management
O'Workplace Training and Developrment
O Accelerated Career Management

’

Transform an urdimr;.- rla.:.-' at
work into an EXTRAOEDIMARY

day at workH™

Why Choose Us!?

VSC delivers results! Ve are fanatical

about training and development and skilled atc
incorporating innovative strategies and techniques
to support your workplace Leadership, Team
Building, Service Excellence, Diversity,
Compliance and Performance training
objectives with a full puarantee.

Advanced Leadership Credentialing Program

Selre opportunites to permeate vislon and turn
good Intentlons Into great resules. V5O B well-known
for culdvating the strengths, talents and ateribuzes

of current and future leaders from executive to line
levels — teaching concrete behavioral approaches
that are infectious, authentic and customized to
engage the power of other people, Our programs
are guaranteed to help leaders:

O Akign personal and team skills to business priorities
© Become more dynamic mentors and coaches

9 Value empowerment and accountability

@ Communicate with total transparency

© Create and execute a course of action for achievernent

Strategic Talent Management Consulting

Ar V5C we provide in-depth consulting and
tools needed to promote a strong organizational
culture while maximizing viability. Our solutions
help create great places to work along with
innovative ways to:

©Attract and resmin skilled staf

©Preserve and leverage acquired and developed wlent
Qidentity process flow gaps to improve operations

@ Train, motivate and improve job satisfaction

O Align employees with vision and execution strategies

Call Today to Schedule a Complimentary Consultation 866.970.1114

Workplace Training and Development

The backbone of any organization is the people. Mo
matcter what industry you are in, success depends
on engaging their creative abilities and managing
thie talent and potential of the entire workforoe.
ViC offers exposure to the most effective skill
enhancement training essentials to BOOST
performance and generate improved bottom-line
results, Objectives and benefits found in all of
SUF programs:

O Higher performing, more productive work teams

O Richer manager and employes interactions

© Active inclusion in diverse cultures

©Enhanced client service engagement

Ointeraction and FUMN

Accelerated Career Management

Are you facing a workforce reduction or
interested in exploring new possibilities
for greater professional results?

Gain valuable knowledge and skills required o
successfully pursue or advance career goals into
smndards of excellence and actlan. Y5C's career
seminars emphasize the ideal skills to excel in today’s
competitive job market. Join the Academy for an
up close and personal look at ways to:

O dentify unique talents and strengths

O Make a captivating first impression

O%at 5.MART. goals

© Build an authentic network of supporters

@ Reignite passion and create an action plan for success
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